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TITLE: School Provider Arm Update 

 
 
RECOMMENDATIONS: For the contents of this report to be noted  

 
 
EXECUTIVE SUMMARY: The School Provider Arm (SPA) approach in Salford has 
developed across our primary, secondary and special schools to ensure our approach 
to school improvement builds on the strengths of our school system and leadership. The 
paper outlines how school improvement works in Salford and the key strengths and 
areas for development to ensure all of our children achieve their full potential.  
 

 
 
BACKGROUND DOCUMENTS: Draft Education Strategy 
https://www.salford.gov.uk/educationstrategy 

 
 
KEY DECISION: NO 

 
 
DETAILS: 

 
1.1 Primary  
The school led system is developing within primary schools; nearly all schools now work 
within the Salford School to School Improvement Strategy, as clusters, over seen by the 
School Provider Arm (SPA) Board. The board has a representative from all clusters, 
both primary teaching schools and is chaired by the Assistant Director. Two primary 
teaching schools now support the system and their contribution is growing. Most 
clusters are effective at providing/sourcing school to school support to enable good and 
outstanding schools to maintain their outcomes. The LA lead on school improvement 
where schools are deemed to be causing local concern. The LA are striving to identify, 
train and utilise EY, KS1 and KS2 moderators in every cluster to allow for more robust 

https://www.salford.gov.uk/educationstrategy


 2 

school to school moderation and sharing of good practice, this is still a work in progress, 
but all clusters currently have at least one moderator.  
  
 The ‘system’ is impacting positively on progress:  
 

 Progress in reading, writing and mathematics KS1 to KS2 has been positive, and 
above national averages, in all subjects in 2017, 2018 and 2019 (provisional)  

  
The SPA board recognise the need to further develop the work of some clusters, to 
ensure greater impact on pupils. A recent peer review has supported strategic planning. 
The LA’s current priority is to work with the SPA board to ensure that data and needs 
analysis sits at the heart of school to school improvement planning. Each cluster receive 
comprehensive data packs in order to facilitate focussed action planning. The LA needs 
to further strengthen the links between clusters, schools and system leaders, utilising 
the DfE school improvement funding available via NLEs. Relationships are good 
between the LA and system leaders and this is ensuring clarity within the system for 
schools and enhancing the LAs ability to address areas for improvement. For example, 
St Andrew’s CE Teaching School are facilitating a Science Leaders' Network at the 
request of the LA in order to improve science outcomes at KS1 and KS2.  
  
There are two teaching schools, three NLEs and six LLEs in primary schools across 
Salford. They are keen to work within and beyond their clusters/alliances but there is 
still limited uptake when commissions are not led by the LA or through DfE funding. The 
LA are working to ensure all leaders understand and utilise the capacity of system 
leaders within the city as this is not widespread currently. For example, teaching 
schools have presented to the SPA Board and at Headteacher and 
Deputy Headteacher meetings. The Local Authority publicise their ‘offer’ through central 
communications to schools. LA commissioned School Improvement Advisers' signpost 
to System Leaders.  
  
Regarding recruitment, LA Officers support Headteacher recruitment in all maintained 
primaries alongside Diocesan colleagues. Recruitment and retention of Headteachers is 
a strength. Only one school has failed to recruit on first attempt within the last three 
years. Many of our Senior Leaders are ‘home grown’. Feedback informs us that 
induction of new Headteachers is effective.  
  
NQT induction is effective, all NQTs undertaking the three terms of induction in Salford 
over the past 3 years have successfully completed, despite the variable quality of those 
entering the profession. The LA works with unions to address any areas of concern. 
Both Teaching School Alliances engage in ITT, although the quality of applicants is a 
barrier the numbers recruited this year (2019/20) have increased. Many primary schools 
work in partnership with local universities to support student teachers. The LA reinstated 
the NQT pool for primary schools this academic year, it was welcomed and well 
supported by schools.  
 
The LA is working in partnership with Maths and English Hubs this academic year to 
provide bespoke support to schools where phonics/early reading or mathematics 
outcomes require improvement. Engagement is good. Impact on pupil outcomes in 
individual schools will be measured in July 2020. 
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Partnership working between Senior Leaders and between LA officers and school 
leaders is strong.  The LA leads a termly Deputy Headteacher Forum and is invited to 
attend the Headteacher Forum which is led by the Headteachers themselves. Annual 
conferences for Headteachers and Deputy Headteachers are well attended by school 
leaders and LA officers. Termly literacy and mathematics leads networks have been 
established for many years and are well attended. Other subject leaders have engaged 
in training over the past 2 years.   
 
Good links with the RC and CE Diocese are in place and intelligence is shared on a 
regular basis.  
 
 
  
1.2 Secondary  
School improvement has been given a higher profile this year. Schools have engaged 
well with the new Secondary Lead Officer and a school improvement board has been 
established and has led on a refreshed strategy for secondary school improvement 
(https://www.salford.gov.uk/schools-and-learning/school-improvement/). The Lead 
Officer is responsible for ensuring that schools have the right support, whether this be 
from trusts, external organisations and systems leaders from within Salford and beyond. 
Schools have been prioritised according to need and this has been refined even further 
for 2019/20 using an agreed categorisation model and more clearly defined offer of 
support.   
  
Overall, the secondary outcomes in Salford still lag behind that of the primary. However, 
the LA now has a much sharper view of the quality of provision in each school and the 
reasons behind this data.  A number of new secondary Headteachers and secondary 
senior leaders have been appointed this last academic year. Induction has been 
provided for these leaders and they have met with key LA officers.   
  
Special Schools and Pupil Referral Units are in the main all good or outstanding. We 
have one special school that joined a MAT in the previous academic year and has not 
yet been inspected. Support has been offered to this school, particularly in the primary 
sector of the provision, which has weaknesses.  The LA continues to work closely with 
this school.   
  
The majority of mainstream schools are in partnerships via their multi-academy trusts. 
Only five secondary schools currently sit outside this arrangement (three catholic 
schools, one standalone Jewish faith academy and one maintained school that is 
currently being brokered to an academy trust). We work directly with these to provide 
direct support and broker school-school support.    
  
Multi-academy trusts are effective in providing direct support to their schools. This is 
largely related to strength of capacity and infrastructure to provide school improvement 
support within individual trusts, both at system level and from a financial perspective. 
The multi academy trusts in the city have a strong school improvement offer based on 
leadership development, provision of advice and subject consultancy support to 
schools. They all have positive working relationships with the LA and respond positively 
to support and challenge. The trusts hold leaders to account in a systematic manner.  

https://www.salford.gov.uk/schools-and-learning/school-improvement/
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We liaise directly with MATs to ensure that any support offered complements support 
already being received.  
  
Partnership working between primary and secondary schools is being strengthened via 
a revised approach to transition. See attached Appendix 1. Schools are working cross-
phase on standards and raising expectations in KS3. We are currently working with KS3 
leads of English and maths and literacy leads in secondary schools on this. A transition 
project with the NW Maths Hub has been set up and will be rolled out more widely 
beyond an initial pilot with four schools. This work will involve curriculum leads in 
primary and secondary working on transition and some training will be provided for 
secondary teachers for pupils who have not met expected standards in maths. Further 
work on maths intervention for pupils who did not reach expected standard in maths is 
being rolled out across all schools. The primary literacy consultant is working with 
secondary KS3 English leads on understanding the primary standards and some 
schools have been targeted for support from the National Literacy Trust to develop the 
leadership of literacy. A literacy leaders' network has been established to provide further 
training and development.   
  
Partnership working between senior leaders is being strengthened and a Deputy 
Headteachers curriculum network and a literacy leads network has been established. 
Middle leaders are engaged in networks   via the teaching school. Five schools are 
engaged in a STEM science-based project. Six schools are also involved in a maths 
challenge project run by the teaching school.   
  
Governor training for secondary schools has been strengthened. Additional training has 
been provided to governors on the curriculum. Good links with the diocese are in place 
and intelligence is shared on a regular basis.  
  
The teaching school has a CPD offer that schools in Salford can access. This is focused 
on the development of middle leaders subject specific CPD related to core subjects. 
The Teaching School delivers activities linked to Maths Hub too. The Teaching School 
continues to offer a package of maths and english support to targeted schools. The 
maths support is funded following a successful SSIF bid. Partnerships are being forged 
with other Teaching Schools via the GM Learning Partnership. This will enhance the 
support for schools beyond Salford.   
  
Most schools are now engaged in collaborative work within a Multi Academy Trust or 
are moving towards this arrangement.  Where schools sit outside a trust structure, local 
partnerships are brokered by the LA and Diocese.  
  
Partnerships have been forged with STAR Multi–Academy Trust. Eight schools are 
involved in a NPQSL leadership programme for senior leaders with twenty participants 
which started in September. Nine participants from four schools are involved in a 
NPQML programme which ended in December 2018 with a further cohort of thirty-one 
participants joining in September.  The LA is using its apprenticeship levy to develop a 
Salford leadership programme in 2019/20. Recruitment to headship has been 
successful and all schools have permanent Headteachers. A number of schools are 
involved in recruiting Teachers via Teach First. There is a SCITT (School Centred Initial 
Teacher Training) based at Buile Hill. In 2018/19, the vast majority of trainees attained 
the standards above the minimum level. There has been a strong improving trend in 
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outcomes over the past three years, particularly in terms of the proportion of trainees 
attaining the standards at the highest level. Overall, employment rates over the last 
three years have been above the sector average. Most gain employment within the local 
area. Trainees make at least good progress regardless of differences in starting points, 
for example in terms of their prior experience.  
  
A number of schools are involved in partnerships with HEIs such as MMU and 
Huddersfield University as well as other out of LA teaching schools and MATs. Head 
teachers report that mid-year is a difficult time to recruit for NQTs.  There is no local or 
regional approach to recruitment for secondary. Some secondary schools are involved 
in offering mainstream placements for trainees being trained via Oakwood Special 
School. There is evidence that recruitment to all Ebacc subjects is becoming more 
difficult, in particular humanities. Additionally, St Patrick’s RC High school take trainees 
via MMU partnership.  
  
A STEM partnership has been forged and six schools are involved in this with other 
schools accessing CPD for science. Other schools have been targeted for 2019/20 
based on results and LA knowledge of science departments.   
  
 A partnership with the National Literacy Trust has been created to provide literacy 
leadership support and CPD. A number of schools have been targeted based on 
deprivation data/ outcomes and knowledge of schools' capacity to take on the support.   
  
Salford was successful in obtaining a significant amount of national funding to improve 
arts provision. This bid was driven by the Local Cultural and Education Partnership and 
the Lowry Centre. As a result, twelve schools (primary, secondary and special) will be 
accessing a performing arts programme with professional performers linked to schools 
for a year. Alongside this a subsidiary programme of technical and script writing 
workshop are being offered. Schools have been targeted through data to ensure that 
the most disadvantaged pupils have access to this programme.  
  
A peer review of secondary school improvement was commissioned in 2017. As a 
result, the council has strengthened its approach to school improvement since last year. 
Stronger links are being made with the trusts and the diocese and individual schools. A 
School Improvement Board has now been established to scrutinise school standards 
and to identify the support required and how this is to be brokered, making use of 
identified best practice in the system as a whole, including system leaders, both within 
Salford and beyond. The board has overseen the revised Secondary school 
improvement strategy. There is a much clearer offer to schools in terms of the support 
they can access centrally, without duplicating support already being provided by the 
MATs. Where support cannot be provided internally, the school improvement lead casts 
their net out wider within Greater Manchester.   
 
Impact of Maths Support  
  

 The Teaching School was designation Assistant Maths Hub Status for 2018/19 
and delivered the following projects: Mathematical Thinking and the New GCSE and 
Challenging Topics – Ratio and Proportion, with eight Salford High Schools working 
in collaboration across the project range. The Teaching School continues to work 
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with the Maths Hub in the academic year 2019/20 and is delivering the ‘Challenging 
Topics’ project again.  
 Further maths support was funded following a successful SSIF bid with the aim 
of increasing attainment at grade 5 and grade 7. The project reached its completion 
in April 2019 and has been evaluated by the DFE and awarded a ‘Green’ for 
successful delivery. The greatest impact was seen with pupils attaining GCSE 7+ 
and 5+. With the 7+ grades, the majority of schools involved in the maths challenge 
reported an improvement in pupil performance in 2019 compared with 2018, with 
three of these schools improving significantly by more than 6%. In the schools where 
performance dipped this was expected in most cases by the school and results were 
generally above predictions made in the latest data capture. Furthermore, at GCSE 
5+ Grades, five schools reported an improvement in performance in 2019, and a 
further five school results are broadly in line with performance in 2018. In the case of 
two of the schools where performance fell below, this was expected and either in line 
with predictions. The Teaching School continues to offer a package of maths support 
to targeted schools for the 2019/20 academic year.  

 
1.3 Headteacher wellbeing 
Headteacher highlighted the need for a focus on their wellbeing through individual 
conversations which prompted the LA to carry out a wide ranging survey. Following this 
the following was put into place: 
 

 Training for Governors around their role and a guided conversation template 
developed. 

 Extension of the new HT induction programme to include wellbeing visits in the 
second year 

 Funded resilience training session open for all Headteachers. ‘When the going 
gets tough…’ 

 A funded Headspace group (facilitated peer group providing a regular space and 
time to talk through the challenges leaders are facing.) 

 A school wellbeing directory developed 
 
 
Priorities for next year are:    

 Continue to strengthen local SI infrastructure (SI Board/SPA and MAT board) to 
ensure that data and better knowledge of school’s strengths and weaknesses 
drives the focus of school improvement.    

 Roll out targeted school improvement offer to schools based on identification of 
data and category and continue to work closely with schools, and their MATs as 
appropriate, that are not yet good.  
 Further development of system wide school improvement model by identify 
where best practice is across a range of subjects so that leadership can be 
strengthened  
 Continue to tap into GMLP partners to provide support to schools where this is 
not available in Salford.   
 Continue cross phase transition work with refresh and relaunch of transition 
policy and continue to develop curriculum links between primary and secondary 
schools in maths and other subjects.   
 Continue to strengthen school governance so that governors can provide 
increased challenge to school leaders.   
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 Continue to develop Deputy Headteachers to enable their effectiveness 
 The development of middle and senior leadership through developing an 
apprenticeship leadership standard at Level 7 to improve recruitment and retention 
of middle and senior leaders as well as succession planning for Headteacher roles.   
 Roll out Stage Directions in partnership with the Lowry and BBC; a theatre 
making project funded by the Arts Council to involve pupils in schools in the most 
deprived areas of the city and various professional performance artists.  

 

 
 
KEY COUNCIL POLICIES: School Improvement Strategy, Education Strategy (Draft)  

 
 
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:N/A 
 

 
 
ASSESSMENT OF RISK: N/A 
 

 
 
LEGAL IMPLICATIONS Supplied by: N/A 

 
 
 
FINANCIAL IMPLICATIONS Supplied by: N/A 

 
 
PROCUREMENT IMPLICATIONS Supplied by: N/A 
 

 
HR IMPLICATIONS Supplied by: 
  

 
 
OTHER DIRECTORATES CONSULTED: N/A  

 
 
CONTACT OFFICER: Cathy Starbuck  TEL NO: 0161 778 0183 

 
 
WARDS TO WHICH REPORT RELATES: All 
 
Appendix 1:  Salford Transition Policy Refresh 2019-20 
 

Salford Transition 

Policy refresh 2019-20 (002).docx
 


